ANTONIO SANTOS DA CUNHA

Product Manager © Porto, Portugal

ascunha@asc-pm.com : +351 937 556 397 : linkedin.com/in/anténio-santos—-da-cunha asc-pm.com

SUMMARY
Product professional transitioning from Product Owner to Product Manager, with a technical foundation in Computer Science
and Cybersecurity. Experienced across the full product lifecycle — from discovery and roadmap definition to sprint execution
and stakeholder alignment — within agile, high-scale environments. Combines engineering rigour with a user-first mindset to

ship products that move the needle.

EXPERIENCE

Jan 2026 - Present

Product Owner - Blip - Flutter Entertainment Group
Porto - Agile/Scrum - Squad of 5-10 - 2 Promoted from
Associate PO

— Own and prioritise the product backlog, translating business strategy and user needs into well-defined epics and user
stories for a cross-functional squad.

— Define and maintain the product roadmap, aligning engineering, design, and business stakeholders around a shared vision
and delivery timeline.

— Lead product discovery sessions — user interviews, competitive analysis, stakeholder workshops — to validate
assumptions and inform roadmap decisions.

— Track product performance using KPIs and data analytics, identifying trends and iterating on features to drive continuous
improvement.

— Successfully shipped multiple features end-to-end, coordinating cross-team dependencies and release planning.

Jun 2024 Jan 2026

Associate Product Owner - Blip - Flutter Entertainment Group

Porto - Agile/Scrum - 2 Promoted from Product Intern
— Managed the product backlog, refined user stories, and supported sprint planning in close collaboration with engineering
and design.

— Participated in discovery workshops, stakeholder reviews, and product demos, taking on increasing ownership of delivery
decisions.

— Contributed to definition of product KPIs and supported data-driven iteration on key features.

Sep 2023 Jun 2024
Product Intern — BETa Programme - Blip - Flutter Entertainment . W
Group
Porto - Rotational Product Internship

— Completed a structured rotational internship across product, engineering, and design.
— Contributed to backlog grooming, sprint planning, and user story refinement under senior PO mentorship.

— Participated in discovery workshops and usability testing, translating user feedback into actionable improvements.

. . Mar 2022 - Jul 2022
Security & Identity Management Intern - Armis Group 1
Porto

— Worked on security and identity management solutions in enterprise environments.

— Developed technical documentation and supported integration testing.


mailto:ascunha@asc-pm.com
http://linkedin.com/in/ant%C3%B3nio-santos-da-cunha
http://asc-pm.com

Board Member - EVPM choir

Porto - Volunteer

— Serve on the directive board contributing to strategic planning, team coordination, and event organisation.

M.Sc. Cybersecurity — Faculty of Sciences, University of Porto (FCUP)

B.Sc. Computer Science — Faculty of Sciences, University of Porto (FCUP)

SKILLS & TOOLS

prODUCT  Product Roadmapping - Backlog Management - Agile / Scrum - Sprint Planning - OKRs & KPIs - Product Discovery -
User Research - Stakeholder Management - Requirements Gathering

TooLs Jira - Confluence - Figma - Google Analytics - Notion
TEcHNTCAL - Computer Science - Cybersecurity - Python - SQL - Data Analysis - APl Familiarity

Portuguese (Native) - English (Fluent) - Spanish (Intermediate) - French (Basic)

LANGUAGES

ACHIEVEMENTS & INTERESTS

— Honourable mention from Prof. Isaac Traxler (Louisiana State University) for volunteering performance at ICPC World
Finals.

— Volunteer at the Food Bank — consistent commitment to community service.

nTERESTS  Artificial Intelligence - Process Optimisation - Strategy - Storytelling - Chess - Music - Craft Beer - Running - Tennis



